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Have we got the right strategy and 

structure for managing tourism?

How do I get a skeptical tourism sector and the 

community to buy into sustainability?

How do we best manage 

the influx of visitors?

How do we do fundraising? Or 

attract investment?

Do we really understand the tourism affecting us? And 

its social/economic and ecological impacts?

How do we tell our OUV 
stories to best effect?

How do we develop products and 
experiences from our OUV to sustain our site 

and community?

How do we use marketing to 

bring about our objectives?

How do we do these things?
How have other places solved these issues?













Collectively 
commit to a 
progressive 

vision of World 
Heritage 

World Heritage+

Build into the 
Site’s DNA 
(Founding 

documents) a 
flexible, 

evolving and 
progressive 

approach 
supporting this 
landscape and 

its key OUV-
underpinning 

sectors

Use the 
nomination 

process, and 
later on the 

designation, as a 
major PR boost 

for the Lake 
DistrictCommit to 

resourcing the 
Action Plan to 

sustain the 
important living 
heritage of the 

Lake District

Invest in quality 
and in product 
development, 

and support the 
private sector to 

invest in 
meeting the 

expectations of 
World Heritage 

visitors

Sustain what’s 
special about 

the Lake District 
with joined-up 

investment, 
recognising the 

critical 
importance of 
the OUV as the 
Lake District’s 

USP

Embed a 
progressive 

approach to the 
World Heritage 
Site in the wider 

strategic 
approach

Statement of 
intent – M. of U.

Champions

Press pack

Website
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Storytelling 
masterplan

Support 
entrepreneurs to 

translate OUV into 
products/experien

ces

Adding value to 
OUV-sustaining 

products

Support and 
reward quality 

focus

Cultural and 
creative vibrancy

Keep working on 
this once the 
designation is 

secured to meet 
the evolving 

needs of visitors 
and local 

communities

Create 
mechanisms to 
return tourism 
spend to OUV 

sustaining 
activities

Sustainable 
models of funding 
this landscape and 

paying for the 
creation of public 

goods

Lake District Park 
Partnership Plan

Planning policies, 

LEP Growth 
Strategy…

Develop simple 
investment 
strategy to 

repurpose existing 
investment and to 

secure new 
investment

An illustration of the 7 steps 
required to secure benefit 
from World Heritage…

Write into 
nomination 

document and 
management plan 

this focus.
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Is this really 
benefitting 
anyone…

?











The conquistadors discovered the Americas…
… but didn’t discover the Americans 

Tzvetan Todorov







This accidental present…

“Let no one say the past is dead.
The past is all about us and within…

I know this little now, this accidental present
Is not the all of me, whose long making
Is so much of the past…

Let none tell me the past is wholly gone.
Now is so small a part of time, so small a part
Of all the race years that have moulded me.”

Oodgeroo Noonuccal



































Thank you


