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Rhodoshop: a One-Stop-Shop on energy efficiency for the Rhodope’s 

municipalities 

Energy efficiency is a key area for public action to reduce energy consumption and cut greenhouse gas 

emissions. However, this requires significant investments, including by local public authorities. These 

authorities sometimes have difficulties in identifying sources of funding, especially in small rural 

municipalities. In Bulgaria, the Rhodoshop project aims at increasing the capacities, skills and 

knowledge of local authorities from the Rhodope region to identify and use the funds that are available 

for energy efficiency. 

 

A One-Stop-Shop to centralise information on energy efficiency 

In order to improve energy efficiency in the rural municipalities of the Rhodope mountains, the 

Rhodoshop project created in 2018 a One-Stop-Shop dedicated to all energy efficiency initiatives in 

the region. This One-Stop-Shop informs local public authorities of existing legislations in terms of 

energy efficiency in buildings and street lighting (which are the two main fields of action for 

municipalities in terms of energy efficiency) and of the possible financing solutions to apply these 

legislations at local level. 

The team of Rhodoshop’s One-Stop-Shop consists of local experts with experience in projects led by 

local and regional public authorities. These experts work in cooperation with the six pilot 

municipalities (Banite, Devin, Zlatograd, Nedelino, Smolyan and Chepelare) to support them in 

planning investments and implementing projects for energy savings. 

 

 

 

 

 

 

 

 

 

Their mission is to identify suitable funds to finance investments in energy efficiency in the region, 

such as Engineering, Procurement, and Construction Contracts, bank loans, national funding sources, 

resources from the European Energy Efficiency Fund etc. In the framework of the project, a training in 

green public procurement was also organised to inform local authorities of these rules. 

The Rhodoshop’s One-Stop-Shop also encourages the exchange of project ideas to create a pool of 

potential projects in energy efficiency. This way, it helps to aggregate different projects, to find 

resources and to reduce some of the costs related to the preparation of projects. 
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https://rhodoshop.eu/en/
https://www.euromontana.org/en/working-themes/energy/
https://rhodoshop.eu/en/


 
 

Impacts and energy savings 

Since the start of the project in 2017, about € 3.8 million were 

invested in energy efficiency projects in 14 municipal buildings 

of the Rhodopes (like community centres, schools, nurseries, 

kindergartens, cultural buildings like the Planetarium in 

Smolyan, etc.) and in 35 street lighting systems. In total, these 

investments enable to make 4.5 GWh of energy savings per 

year and to save 592 tons of CO2 annually.  

Moreover, in terms of socio-economic benefits, the 

Rhodoshop project stresses that such investments also 

contribute to creating jobs in the energy sector in the region. 

 

Resources  

Rhodoshop is a 5-year Horizon 2020 project (2017-2022) gathering the Sofia Energy Centre and the 

Association of Rhodope Municipalities. The project was fully financed by the Horizon 2020 

programme, with a total budget of € 470 550. 

 

 

Innovative aspect 

The Rhodoshop initiative replicates the One-Stop-Shop concept at regional level to support 

stakeholders in identifying and accessing funds channelled towards energy efficiency. Hence, it 

supports rural mountain municipalities in the access to funds and in their efforts for a more 

sustainable energy. The Rhodoshop model is easily replicable in other mountain areas across Europe. 

Credits:Rhodoshop  

www.euromontana.org 

https://euromontana-my.sharepoint.com/personal/communication_euromontana_org/Documents/Blandine%20perso/News/www.euromontana.org
https://www.facebook.com/euromontanas.mountains/?__tn__=kC-R&eid=ARC-Rlfe6HiEHB7pc9fR9mtAf3rHj95lTTugnFeej7FwwhwnSa97_gcfirySrPLoyeZ2X4L3F93JdLpj&hc_ref=ARTRevXHWAg8fk87NbqDgTZiXsb9FggdexoM8Ldh_qn1UDSnVdiBPviG8kr5S71w8Ps&fref=nf&__xts__%5b0%5d=68.ARDXlyVnfIn64JE_D6t2KN2FYHULD0duk9KyQ01pePE9fbdQhC-wEEzhZhVqJc5sWAWVCQ45Up6KXK2u6OVcYyjT2aCdniOVto6d9SGkxZoiH4N04ZYzAZfdaBzZ9sXuqOuDMzqG-H7DHXL9qZSrFjxTwop5guZcY8qKTDAALARgmzIAq8RaZjD_rtiEHki-U7IghqJk75GCOteTQeYGj7A_ZgOVHWkFavCZClP2XD00d6Pri3vgpWQbFNJ2jyn_mHRzBb1ky-RYLqniH95ukTXALdpcC5Bl96qTTm9IyK4a_Lu1-YRO5ndOp-nT-MenIGyuNWz9UppyOdNERzutrVw4cA
https://twitter.com/Euromontana
https://www.linkedin.com/company/euromontana/?viewAsMember=true

